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Building an Integrated Campus of Care

Transforming healthcare delivery
West Park begins Functional Programming

It’s a moment West Park Healthcare Centre staff, patients and
Program, a document describing what we do and what we
the community have long been anticipating — the chance to
require in our new facilities to deliver services. It includes
transform healthcare delivery
information on future patient volumes, staffing, essential
“Functional Programming to meet the care needs of the
adjacencies and space requirements.
To develop a comprehensive Functional Program, West Park
lays the foundation for the next generation.
The specialized rehabilitation has engaged a Planning, Design and Compliance (PDC) team
function and design
and complex continuing care
to help capture the knowledge and insight of staff, physicians,
of West Park’s new and hospital launched its centrepatients and family members from across the hospital. It involves
renovated facilities.” wide, Functional Programming user group meetings, focus groups, surveys, researching best
phase in September. This critical
practices, and more.
phase will provide architects with a clear understanding of
The PDC team also brings technical expertise to the table
how West Park’s new Patient Care Centre will deliver its future
that impacts, sometimes in subtle ways, how patients and staff
care and the architectural
Continued on page 5...
requirements to support it.
At the launch of the second planning phase, West Park’s Martha Harvey explains to staff how the hospital will
“Functional Programming
incorporate design elements proven to enhance care in its Functional Program, a document that will shape the
lays the foundation for the
design of the new Patient Care Centre.
function and design of West
Park’s new and renovated
facilities,” says Shelley Ditty,
Vice-President of Planning
and Development. “We have
to get it ‘right’ now because
the final product will be based
on this important stage.”
Functional Programming
is the second of five stages
in Ontario’s capital planning
process. West Park is required
to submit to the provincial
government a Functional
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West Park is growing:

A new campus of care is in the works
“Our expansion will bring together rehabilitative and complex continuing care, primary care, long-term care
and independent living opportunities on a single site. At the heart of our 27-acre campus will be a new
Patient Care Centre that truly models the way of the future for patient care delivery, education and research.”
– Anne-Marie Malek, President and CEO, West Park Healthcare Centre

A concept rendering of West Park’s
campus of care.
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West Park Healthcare Centre is opening the door to a new era in healthcare
delivery with one of the most exciting and transformative redevelopments
in Ontario.
With this redevelopment, West Park is at the forefront in meeting one of the
key healthcare challenges of the future — delivering advanced rehabilitative
and complex continuing care to an aging population and people living with
chronic disease.
West Park’s new campus of care has two components: Hospital Development
and Non-Hospital Development. Explore what each component entails with
the concept illustration above.
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The five-acre parcel will extend the hospital’s continuum
of care to provide housing and related services for
seniors and persons with disabilities. Revenue from this
entrepreneurial initiative will contribute to the cost of the
new Patient Care Centre. Current status: West Park is in
negotiations with the developer that was ranked highest
in an open, competitive process to obtain proposals and
anticipates announcing the final results in 2015.
Target construction timeline: 2016-2017

What will
the new West Park
buildings look like?
It’s too early to tell.
This computer rendering
is a concept showing
the scale of the
development project.

Hospital
Development
Creation of New Entrance
West Park will create a new entrance
to its campus directly off Emmett
Avenue. It will improve access
from Eglinton Avenue West and
help to minimize traffic through
the residential area between West
Park and Jane Street.
Target timeline: 2020
New Patient Care Centre and
Major Renovations to Existing
Main Building
An advanced new Patient Care Centre
will deliver specialized rehabilitative
and complex care for lung, brain,
stroke, amputee, and other traumatic,
life-altering and life-long injuries and
illnesses. Built in 1979, West Park’s
existing Main Building will undergo a
major renovation and retrofit to bring
it up to contemporary standards.
Current status: West Park is in the
planning and design phase called
Functional Programming.
Target construction timeline:
2017-2020
Demolition of Two Existing Buildings
After the new Patient Care Centre
is built and the Main Building
renovated, West Park will demolish
the Ruddy Building and Gage
Building, currently located on either
side of the Long-Term Care Centre.
Target timeline: 2020

Turning

A concept rendering of a rehabilitation
gym, where West Park can help
patients on the road to recovery.

vision into reality
Before designs are drawn, West Park
Healthcare Centre is in the process of laying
out what it needs in its new facilities – and
in a fashion that’s so detailed, it will give
the architects a precise plan for what the
hospital needs in its new building.
Referred to as the Planning, Design,
and Compliance (PDC) Team, a group of
consultants from across North America
will help ensure the design of the new

building fulfills patient, family, visitor and
staff needs. It means they need to learn how
the hospital works from the inside-out —
everything from how patients are admitted;
to the way care and therapies are provided
and supported; to the furniture, finishes
and equipment in the rooms.
We asked four PDC Team members to
talk to us about how they’re helping West
Park imagine its future.

Delivering a world-class hospital – BEN EMBIR, Executive Lead, HOK Architects – Toronto
The document that will sum up West
Park’s requirements for its future hospital
facilities will run a whopping 5,000 to
6,000 pages – and the person in charge of
making it happen is Ben Embir. Bringing his
architectural background into play, his job
is to connect his team of building and design
experts with the West Park community,
and create a plan that architects designing
the new Patient Care Centre will work from.
“Buildings have a lot of potential to affect
behaviour,” says Embir. “We want to
empower patients so they will be inspired
to move, get their therapy and get better.”
Embir knows from experience. He started
out as a student of genetic engineering, and
interned for a cardiologist. When his career
turned to architecture, he gravitated towards
the healthcare sector, never forgetting that
spaces can significantly improve a patient’s
quality of life and have a profound effect
on people’s jobs.
Now, employees, patients and families
will also have a chance to impact their
environments. An interactive exercise will

be the creation of a full-sized mock-up of
hospital rooms, so that everyone can try
out new ideas – everything from physical
layouts to placement of headwalls and
power outlets.
“They will be the co-designers of their
own spaces,” Embir says.

Planning, Design and Compliance (PDC)
Executive Lead Ben Embir talks to staff about
how they can influence the design of
West Park’s new hospital building.
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Enhancing the flow of patient care delivery
DEBBIE MCDONALD, Partner, Agnew Peckham – Toronto

A hospital has a lot of moving parts to it. Patients come in and
move between departments and rooms; staff bustle between
stations; deliveries of materials arrive and get carted around the
premises. For a hospital designer, it’s a big jigsaw puzzle. They
have to figure out who does what throughout the organization,
and then, physically, where best to do it and which room goes
where. It all comes down to how people and materials flow
within the hospital.
All of this comes together in a detailed document that is vitally
important to the hospital’s future: The “Functional Program.”
This is Debbie McDonald’s domain. A partner at a wellestablished Toronto healthcare firm with global experience,
and a former clinician herself, she’s in charge
of developing the Functional Program.

A good hospital, she says, “gets people to where they need
to be as quickly as they can. It’s straightforward. It doesn’t
cause people anxiety as they try to find out where they’re going.
It’s pleasant, it’s welcoming – and that’s particularly important
in rehab.”
Used to develop
architectural plans,
the Functional Program
will detail what each
department does, its
space requirements
and how patients, staff
and materials move
between them.
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MARY JANE VAN HORN, Principal, HOK Architects – New York City

in Sight
Bathroom Directly Adjac
ent to Bed

Based in New York City, Van Horn is an expert in
hospital facilities around the world, and brings HOK’s
global perspective to the West Park project. “I specialize
in everything health care including patient care and
support areas.”
Van Horn starts by looking at the big picture questions,
and works down to the detailed requirements.
“West Park is very different from an acute care
hospital,” she says. “In most acute care facilities,
the length of stay can be anywhere from one day
to 10 days. At West Park, a patient could be here
for weeks, months or years.”
That means she’s designing for extended stays. Every room
needs to be designed not just for patient beds, but wheelchairs
and other equipment as well. And that can have consequences
that aren’t immediately apparent: Common rooms, for
instance, need to include not just sofas and comfy
chairs, but places for patients to congregate
using all types of mobility devices.
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Mary Jane Van Horn from HOK’s
New York Office will play a key role in West Park’s redevelopment.
Her redesigned patient room for the University Medical Center of
Princeton was featured in the New York Times in August 2014.

Transforming health care with emerging technologies

West Park will explore the best and
latest technologies and equipment
to maximize a patient’s recovery
and quality of life.

DEBBIE HEITZMAN, CEO, Strategic Hospital Resources – Atlanta

While some team members look at the new campus’ big picture,
Debbie Heitzman is zooming in on the technology within the rooms
themselves. The Atlanta-based CEO of Strategic Hospital Resources,
a firm that specializes in planning for medical equipment, is making
sure West Park’s new hospital facilities can accommodate the
technologies to maximize a patient’s recovery and quality of life.
“A lot of the changes are moving away from traditional
rehabilitation technology to more computerized equipment,”
she says. “There are lots of devices now that are more like
robotics to help patients move. Those things now are
becoming commonplace.”

As a former nurse who went into
business, Heitzman brings a clinical
background to the table; her firm has
offices in three countries and works
with hospitals from around the world.
But she also has a personal reason to
work for better patient care: Her son
suffered traumatic head injuries in a
car crash, and her family has since spent many hours researching
the best technologies to help him. “So, it’s near and dear to my
heart,” she says.
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Transforming healthcare delivery – continued from page 1

will experience the facility. For instance, they will help West
Park look at innovative technologies that will enhance lighting,
acoustics, air quality, wayfinding and accessibility.

Getting down to business with Lean
Immediately after the Stage 2 launch, West Park staff, physicians,
patients and family members participated in week-long, backto-back “Lean” User Group meetings to document patient flow.
Divided into eight clinical areas, the workshops examined how
patients currently move through West Park to access services
and how it could be improved.
“Lean” is a business process that seeks to minimize activities
that don’t add value to the end product. In health care, this
means removing actions that don’t add value to a patient’s care
such as patient and staff wait times for services and results.
“The workshops revealed that our patients sometimes have
complicated journeys through our hospital in order to receive the
proper service or
interventions,” says
physiotherapist
Lynn Suter, who
participated in
the session for
neurological care.
Once finalized,
the PDC team
will describe the
At the Lean User Group meetings, employees,
operations and
patients and family members provided input on
design requirements
how West Park can improve patient flow in its
to support the
new facilities.

Physiotherapist Lynn Suter is keen to participate in determining how
West Park delivers care for generations to come. For her and many others,
it all comes down to “focusing on what is really important, which is
returning patients to their previous level of function.”

optimized patient flows in the Functional Program. Down the
road, the architects will use the Functional Program to develop the
architectural plans of West Park’s new and renovated facilities.

New VP to navigate

West Park’s capital project

Shelley Ditty, the new Vice-President of
Planning and Development, will lead West
Park’s redevelopment project.

There’s a new captain at the helm of West Park Healthcare Centre’s
campus development project.
Shelley Ditty has been appointed Vice-President of Planning
and Development. She will help the hospital navigate through
uncharted waters to realize its vision of creating an integrated
campus of care.
“I am very passionate about health care and how we can design
and build a new space that will enhance both the patient and
staff experience,” says Ditty. “It’s such an exciting time to be at
West Park.”
Ditty has now come full circle. She began her career at West Park
as a Planning Coordinator and has since grown into a respected
leader. She recently completed a $450-million capital expansion
project at the Royal Victoria Regional Health Centre in Barrie. Prior
to that, she led the capital redevelopment of Holland Bloorview
Kids Rehabilitation Hospital that resulted in the consolidation
of two hospital sites into a 350,000 square foot facility.
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Today, Jamoi
is back on
the court and
able to say
“I CAN Play.”

West Park Healthcare Centre Foundation has
embarked on one of the largest fundraising
campaigns in adult rehabilitation in Ontario.
Our Campaign is aimed at helping patients
like Jamoi Anderson.
A severe viral infection had put the athletic
24-year-old in hospital and in a coma. Before
he made the difficult decision to have his leg
amputated, Jamoi visited West Park’s Amputee
Rehabilitation Unit to learn about the therapy
he would be offered and the prosthetic they
could make for him. There, he heard a
message of optimism.
At West Park, we turn “I can’t” into
“I CAN.” Today, Jamoi is back on the
court and able to say “I CAN Play.”
The Campaign for West Park will
transform the hospital’s 27-acre campus into
a modern oasis of rehabilitative care with its
new Patient Care Centre, while continuing to
raise critical funds for programs, research and
education. West Park’s transformation will
continue to give patients like Jamoi hope for
the future.

Donate today to the
Campaign for West Park
416-243-3698
www.westpark.org/foundation

Located by the Humber River in West Toronto, West Park Healthcare Centre provides specialized rehabilitation, complex continuing, transitional community and
long-term care services, helping individuals manage difficult health challenges like lung disease, diabetes, stroke, amputation and musculoskeletal issues arising
from a life-changing event or illness. Never satisfied with the status quo, West Park gets patients on the road to recovery and an improved quality of life.

82 Buttonwood Avenue, Toronto, ON M6M 2J5 • Phone: 416-243-3600

westpark.org
For questions or comments on West Park’s redevelopment plans, please contact us at:
redevelopment@westpark.org or 416-243-3600 ext. 2111

