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Welcome to
Sightlines

This is the inaugural edition of a brand new publication for West Park Healthcare
Centre. The Sightlines newsletter will bring you the latest news on West Park’s
redevelopment. We are in the early planning stages of a significant expansion – an
expansion that will be one of the most significant healthcare developments in our
community. It will ensure our patients and the community we serve receive
specialized rehabilitation and complex continuing care services that we can count
on for years to come. In these pages, we hope you’ll find inspiring new perspectives
and exciting visions of our shared future. Together, we are redefining the boundaries
of care at West Park. Enjoy the new Sightlines!

Strong business case

paves the way for redevelopment

In June of 2009, West Park submitted its 800-page
“Business Case for Campus Redevelopment” to the
Health Capital Investment Branch of the Ministry
of Health and Long-Term
The submission “should position Care. This comprehensive
the Centre well for possible report includes estimated
inclusion in the government’s new costs, site and building
10-year capital plan” plans, a fundraising strategy and other operational
issues. It lays the groundwork for a long-term, multi-stage redevelopment
of West Park into an integrated healthcare
campus that:
•Provides specialized rehabilitation and
complex continuing care services that meet
growing population needs;
• Offers a continuum of services for those who
face challenges to their independence;

(l-r) West Park planner David Garlin and Chief Business
Development and Planning Officer Janet Huber with a copy of
the 800-page business case that was recently submitted to
the Ministry of Health and Long-Term Care.
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• Provides services that extend into the community
to support health and self-management of chronic
diseases and other health conditions; and
• Conserves green space and land to meet
future needs.
Preparation of the Business Case submission
began after the pivotal awarding of the $3 million
Planning and Development Grant from the Ontario
Government in June, 2008.
See: “Strong Business Case” on page 5...

Putting Patients on the Road to Recovery
Redevelopment Ensures West Park Remains at
Forefront of Exemplary Care

West Park has begun work on an exciting project that will
not only redevelop its campus and expand the hospital,
but will redefine the boundaries of rehabilitative care.
The motivation for this redevelopment is simple and
comes from our patients: present and future. West Park
wants to help more people
“The Ontario government’s investment maintain or regain their
in West Park signals a commitment to independence and make the
the importance of rehabilitation, transition back to life in the
community after hospital
complex continuing care and long term treatment. The redevelopment
care services for the people of will improve the quality of
York South-Weston.” life for patients with serious
injuries and illnesses, while also
responding to the demographic realities of a population
that is aging and living with more chronic conditions.
“The Centre’s redevelopment will ensure West Park
remains at the forefront of delivering the highest quality
specialized rehabilitation, complex continuing and longterm care to our patients, residents and community,” said
Anne-Marie Malek, President and CEO of West Park.
A redeveloped West Park will also help reduce the
demand for acute-care beds, decrease wait times and
control healthcare costs by ensuring patients receive
the right level of care in the right type of facility.
Economically, West Park’s redevelopment will provide
substantial local investment and stimulus in Weston and
the surrounding area, creating skilled trade construction

A watercolour of the main lobby that will connect the existing ‘Main Building’ to the
new patient services building.
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jobs and permanent employment in one of Toronto’s
priority neighbourhoods for investment.
In June 2008, West Park took a very important first
step towards redevelopment with a $3-million planning
and development grant from the Ontario Ministry
of Health and Long-Term Care. The grant is the first
major step in the approval process from the Ministry and
was made possible, in part, by community champions
like York South-Weston MPP Laura Albanese.
“The Ontario Government’s investment in West Park
signals a commitment to the importance of rehabilitation,
complex continuing care and long-term care services for
the people of York South-Weston. I want to commend
West Park’s staff – its nurses, doctors and healthcare
workers, its Board and senior management – for their
leadership and foresight to move this project from a
vision to the first big step in the redevelopment process,”
said Albanese.
The grant allowed West Park to compile a strong
Business Case supporting its redevelopment. The
Business Case submission, made in July 2009, provides
details on estimated costs, site and building plans,
a fundraising strategy and other operational issues.
“We are pleased to have reached this milestone, but
we must remember redevelopment planning is a lengthy
process which will take several years to complete before
construction even begins,” said Malek. “We remain
committed to keeping the community involved
and informed through all stages of our planning in
the coming months and years.”
The redevelopment of West Park will be divided
into stages, which will include many opportunities
for local input. Because the cost of the new hospital
project is covered by both the Ontario Ministry of
Health and “local share” contributions, a capital
fundraising campaign will be undertaken by West
Park’s Foundation. In time, the project will include
construction of a new patient-services building and
tearing down a 70 year-old building, once the plan
receives final approval by the government and is
included in the provincial 10-year capital plan.
“As we proceed through the various stages of
planning, we will expand our communications
to stakeholders and the community to ensure
that they are informed of our progress toward
redevelopment,” said Malek.

This bird’s eye view painting shows the mixture of future and existing buildings that might share West Park’s campus.

What is the

Complementary
Zone?

A future street-level view of what West Park’s campus
might look like westbound on Buttonwood Avenue,
just east of Charlton Settlement Avenue.
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A key element of Phase 1 of West Park’s redevelopment is the “Complementary Zone.”
It proposes an extension of the continuum of care into the community by providing
housing and related services for seniors and persons with disabilities. The Complementary
Zone is essential to the redevelopment of West Park Healthcare Centre because it will
help generate the revenue necessary for raising the “local share” of funding required by
the Provincial Government.
West Park has created “complementary” projects before. The long-term care home,
which opened in 2002, is an example of a development that complements West Park’s
mandate and enriches the surrounding community.
As part of the West Park Healthcare Centre redevelopment
plan, approximately five acres at the eastern end of its 27-acre
healthcare campus has been designated a “complementary
zone.” This land, which currently consists of surface parking
and unimproved lands can be developed to generate funds
for the “local share” of redevelopment as well as provide an
ongoing revenue stream to support Centre operations.
Right now, architects and planners are looking carefully at
this aspect of West Park’s property to see how complementary development can be best achieved. Although planning
is currently in the very early stages, we envision potential
new buildings ranging from six to 16 storeys, tiered to
ensure the lower buildings are located closest to Charlton
Settlement Avenue.
The Complementary Zone holds potential for seniors
residences, associated amenities, recreation or other facilities. Any development in
this zone will align with the core business of West Park Healthcare Centre. As well,
all redevelopment will go through a careful planning process that considers the needs
of the surrounding community.

Did you
know...

West Park Healthcare Centre’s main building
was built 30 years ago. Since then, the
standards of contemporary patient care
have changed significantly. Our average
inpatient space per bed measures 350
square feet, but today’s guidelines now
call for 550 square feet per bed! Our
current environment does not support
best practices for patient care and working
conditions.

West Park Healthcare
Centre Today

FACTS

FAST
•Established in 1904 as a Tuberculosis
sanitarium
• Now a regional and local leader in
specialized rehabilitation, complex
continuing care and long-term care
• 27-acre campus near Eglinton Avenue
and Jane Street in West Toronto
• One of the largest employers
(1,200 employees) in Weston and
the surrounding area, with annual
budget of $86 million
• 287 patient beds, 200 long-term care
beds and outpatient services
• Recognized internationally as a
leader in research and treatment of
lung diseases

A Staged Approach,

Beginning with Vision
First unveiled at the 2006 Annual General Meeting,
West Park’s vision for campus redevelopment will help
Ontario usher in the next generation of high quality
services in rehabilitation and complex continuing care.
Our vision includes the expansion and modernization
of West Park’s healthcare campus, to place it at the
forefront of tomorrow’s healthcare delivery, education
and research. The redeveloped West Park will:
• Remain anchored by specialized rehabilitation and
complex continuing care services that meet growing
population needs
• Offer a continuum of services for those, such
as seniors and people with disabilities, who face
challenges to their independence
• Provide services that reach out into the community
to support health and self-management of health
conditions and chronic diseases.
Our redevelopment will be a long-term, multi-stage
process, and the submission of the business case is just
one of the first steps. The planning phase will likely
take several years to complete. Once the Redevelopment
Plan receives final approval by the Provincial Government,
a new patient services building in the Hospital Zone will
be constructed.

Specialized Health
Services Include:
• Respiratory Care (COPD, long-term
ventilation and Tuberculosis)
• Amputee, musculoskeletal and
neurological rehabilitation
• Geriatric functional enhancement;
transition to independent living
• Treatment of Multiple Sclerosis and
other complex chronic conditions

FLEX ZONE
COMPLEMENTARY
ZONE
HOSPITAL ZONE

An detailed overview map of a future West Park and its three zones
for development.
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Strong Business Case: continued from page 1

Redevelopment holds great
promise for both patients
and community
In its application to the Ontario Ministry of Health and LongTerm Care for funding of the initial stages of redevelopment
planning, West Park outlined the many benefits that a new
specialized rehabilitation and complex continuing care facility
would have for patients, the healthcare system and local
communities, including:

For West Park’s Patients
• Improved quality of life and increased life expectancy
• Increased access to health services closer to home
• Specialized rehabilitation care, offering transition to
home care and improved outpatient services
• Responsiveness to an ongoing rise in respiratory illnesses
• Responsiveness to demographic realities: aging population,
requiring specialized care for seniors and end-of-life care
• Improved infectious disease treatment, control and
management (e.g. tuberculosis)

For Ontario’s Healthcare System
• Increased access to acute care beds in neighbouring
hospitals and reductions in wait-times.
• Reduced cost of patient care and quicker transition to
home care
• Reduced pressure on both acute and community-based
care through improvement and maintenance of patient
function and independence
• Improved infection-control and patient safety
• Enhanced working conditions that increase productivity
• Teaching and research relevant to contemporary patient care

For Weston and Surrounding Communities
• New, state-of-the-art facilities, leading-edge in complex
continuing and rehabilitation care, with a special focus on
meeting the healthcare needs of seniors in our communities
• Multi-million dollar building project providing economic
stimulus for construction trades in the area
• Improvements for outpatient care
• Retain and attract new, highly-skilled and higher-paying
jobs in the community.

The report was developed by planning staff and
consultants under the guidance of the Campus
Redevelopment Task Force led by Stuart Reynolds and
the Centre and Foundation Boards.
“I would like to acknowledge the efforts of everyone
involved in this important milestone,” said Anne-Marie
Malek, West Park President and CEO. “It is truly an
outstanding achievement in our history.”
Although it is too soon to say how long the review may
take or when approval may be received to advance to the
next stage of planning, Malek says the submission
“should position the Centre well for possible inclusion
in the government’s new 10-year capital plan, which is
expected to be announced within the next year or less.”

Key elements already in place
The Business Case for Campus Redevelopment reflects the
rigorous planning process that began in 2005, when a Task
Force was created to determine whether the current site
and facilities would be adequate in the future.
Agnew Peckham was engaged to undertake the
development of a Master Program that would outline
current and projected services, associated volumes and
space requirements. Montgomery Sisam Architects was
invited to develop a Master Plan for the West Park
campus. Several redevelopment options were considered,
and a preferred option was selected as the one that best
meets anticipated future needs.
The Business Case notes that key elements of a
successful redevelopment are already in place, including
a demonstrated need (supported by demographic research)
for specialized rehabilitation and complex continuing
care in the surrounding area; ample land on a 27-acre
campus for development of new facilities; and far-sighted
leadership by the Board of Directors and senior management, with the support of Hospital staff and physicians.
In addition to outlining the distinct options for
development and presenting financial perspectives, the
Business Case summarizes West Park’s new Master
Program, which presents the service delivery model,
outlining current and projected services and associated
requirements. It is expected that demand for West Park
services will grow by nearly 50 per cent over the next
two decades, which will require the expansion of the
number of beds as well as ambulatory services.
It’s just one illustration of the dramatic transformation
now in sight for West Park. We’ll bring you continuing
coverage of West Park’s planning process in future editions
of Sightlines.

Artist’s renditions of the campus redevelopment are unveiled at West Park’s
Annual General Meeting by Anne-Marie Malek, President and CEO, Stuart
Reynolds, Chair of the Redevelopment Task Force, York South-Weston MPP
Laura Albanese, and John Freeman, past Board Chair.
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Located on a picturesque piece of land on the banks of the Humber River in West Toronto, West Park Healthcare Centre has
been helping patients live the fullest lives possible since 1904. Founded as a sanitarium for tuberculosis patients, West Park
has expanded on its role as a leader in tuberculosis care to develop services for other respiratory illnesses and complex
conditions. West Park provides specialized rehabilitation, complex continuing and long-term care services, helping individuals
manage difficult health challenges like lung disease, diabetes, stroke, amputation and musculoskeletal issues arising from a
life-changing event or illness.
Through the many talents of our professional staff, dedication to best practices and research, and an unwavering commitment
to quality care and patient safety, West Park gets patients on the road to recovery and an improved quality of life.

82 Buttonwood Avenue, Toronto, ON M6M 2J5
Phone: 416-243-3600 • Fax: 416-243-8947

westpark.org

For feedback on this publication, or questions or comments on West Park’s redevelopment plans,
please contact us at: redevelopment@westpark.org or 416-243-3600 ext. 2089

